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cnvrt labs

Anyone might realise humans
are rational and emotional beings.

But not everyone can leverage It.

We’re Where .the scienc;es of psycho}ogy,
marketing, and visual communication

CNVRT Labs. meet design instincts.
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CnVI‘t]abSTM WHO WE ARE

. Joinour
open source community

We work in the open. Check out our company strategy,

10+ prdducts in one

Product engineering-has never been so lit. Trade in your product & data stack

One platform, thousands of L

PostHog grows with you - from startups to growth stage and &

for a single platform where everything is built to work together.

[ business model, or even our'source code 7.
Learn why this matters |

- f - ~ 1 L o " 1 - - -
25 ; o - i Replaces the modern data stack Tutorials, tutorials, tutorials! G
peveloper community : z ; J ey & ) - * 6* ; . g g With 10+ products on one platform, you'll spend less Our community members use PostHog in ways we
== - time engineering your data Integrations and more never imagined. (Some have even bullt entire re
time building your product. products on our APL) Maybe we'll write about yours
next?
= %, - - -

SDKs for web and mobile

Web (frontend)

Usze autocapture to collect client-side events without any special instrumentation,

57 N VWV

= US Cloud e EU Cloud
Hosted in Virginia " Hosted in Frankfurt

[l

“Posthog’s website has been stuck 4'd rather buy

J pt  React Mext,js W Mai . . . fore you try
g with me since | came across it a
“ Caplure server-side avents - bast used in conjunction with a frontend web library Cou Ie ea rS a O”
| love how PostHog breaks the | 1 pley g
P i o NET

clinical SaaS look with the Hog!!”

What makes iconic
websites so iconic?

DECK 2025 CONFIDENTIAL 04
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DECK

Tap into storytelling.
Get people talking.

Just as how strategy is downstream of audience,
we believe narratives are downstream of strategy.

Strategise to appeal to emotional
value along with rational value.

cnvrt labs-

NARRATIVE

Convey value propositions with empathy
by building narratives.

CONFIDENTIAL

PHILOSOPHY

05
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chvrt labs PREV. CLIENTS |

FrOm FOrtU ne 500 tO Whether it’s generating fresh excitement for an
established giants, or crafting emotional resonance

Ventu re_baCked Sta rtu pS for new players, CNVRT will deliver excellence.

PREV. CLIENTS, A
f |

N

dezerv = EIRDZHE 2 SIEMENS

BBland® ¢ di

IIIIIII

doolao  Lenovo &

Letter Al @ Q Stock Unlock @ VEED.IO |

1“\:. L0860

N ek

& ServiceBell
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chvrt labs OFFERINGS

No-compromise websites Standout branding that
that convey your vision for allows audiences to discover
the brand to your audience. you among the crowd.
Our definition of “fancy” still maintains speed, Nudge the emotional attributes people
accessibility, and usability. remember your brand by.
+ +
Fully Responsive Website Logo Design Brand Book
Web Development Brand Identity Brand Collaterals
Creative Direction ICP Identification Mockups
Content Messaging Content Messaging Icon Design
Narrative Narrative Graphic Design
Visual/3D Assets Visual/3D Assets Product Teaser/Explainer
Motion Design Motion Design Media Management

DECK CONFIDENTIAL 07



DECK

Here’s how we’ve
accelerated - growth

% WORK SHOWCASE

>100 s

Raised by Clients

cnvrt labs-

>8.5

Monthly Visitors

IMPACT [l it

n

Explore how we’ve partnered with some of the
fastest-growing startups to turn challenges into
high-impact results.

>30

Satisfied Clients

08



E.] cnvrt [abs MATERIAL MIND |

88| ...uwa  Branding a modern imagination
of historic philosophical and
Uinan knowledge.

Material ENROLL NOW |:;H
= g

Mind

BROWSE -~ HOW LT WORKS FAG

@' Getahead of your & peers
by = resha pmg your mindset
; tim I s phi 'I"I} ic Iln 'H' l
1! \\'f: - L SN “A community like no other” : “Changed how | think and live” Take a 60 second quiz and find the cohort
' e I that works best for you.
"”h‘lf >
NARRATIVE - - - - - |[RCOrn e e +
Positioning Mate i g R 95.4 % Positive Response 3 weeks Completion Time

applicable archive of knowledge.

DECK 09



E.] chvrt 1abs MATERIAL MIND |

wphore ||, What Widam D fou Sook Todr?
- Y | j—

The All
Encompassing

Philosophy Cohort.

The#&: Ail & Rethink the Ordinary,

R, Encompassing
Philosophy WPlatform. b

The
UNEXAMINED
LIFE IS NOT.
WORTH lr/7 -+

timele ﬁmﬂnmplucaj insight Takea 60 second quiz and Gind the-
. ; cohiort that works best for you.

DY

Rethink the . Unlock the Getahead & of your peers
Ordinary “* Extraordinary by reshaping your mindset.

Live: cowrses for actionable leamings
fram timeless phifosephical insights.

Enber ol afivall .

‘ repeatedly in the past. Him and his
team have delivered great again.

Stealth Founder FoOUNDER, MATERIAL MIND

DECK CONFIDENTIAL 10
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DECK

cnvrt labs-

al
Pushing e Exist?

o bl -‘_" ", gomatnl et
ik 10

CONFIDENTIAL

MATERIAL
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E.l cnvrt [abs STOCK UNLOCK

. soknock  VVEDSItE Design for a YC-backed
Stock Insight Platform with best-in-
class analysis.

\

£ Stock Unlock * Home Features Testimonials Pricing FAQSs

d I
@ B e

Stock Unlock Insight score

for Rewarding . o TV
Ret Urns. i i

This segment shows investors metrics that

are related to the company’s dividends.

. . There are some key metrics that investors
Enter your email address... Get Started for Free > phi ide M pay
focus on to sae if the dividend is growing,

and how safe the dividend payments are.
Total Portfolio Value Iniock and our capabilities instantly. Stock Unlock groups these together to make

floaued. P — | it gasy to see them in one place.

NARRATIVE - - - oo - - o oo ool | +

Positioning StockUnlock as an effortless -+ 3 5 A Website Visitors +183 A e
insight platform grounded in data.

DECK



chvrt labs STOCK UNLOCK

i hists
06 \Na\{j‘\\\‘E

Wouldn’t have come up'with a
Wordcloud this good even myself!

Daniel Pronk FOUNDER, STOCK UNLOCK

DECK CONFIDENTIAL 14



E.l cnhvrt /abs- AUTOPILOT

A Visual Identity and Website Design
for the agency behind India’s first
/ictual Influencer.

e

o | ,
// Tech Instincts
like No Other
. = 4@ =
NARRATIVE - -------- SN 2 2 = =z = S A | s
Positioning Autopilot as a fictional 80s brand of insect- 84 o o el 2 months  Completion Time

inspired robots, meant for extra-terrestrial data collection.

DECK



cnvrt]absm AUTOPILOT [l [l Il

HOW AUTORILOT'S T
TECH PERCENVES A
THE OTHER REALM it
T:' i 11 { ¥ b
{w-' —“i} % 3 i
P ___.p""-. X E
SIELN
Aol R AN i
INDI BLA
L G Py # e
Ui
II +
/| Tech Instincts
like No Other
» Clients
= Projects et =
Team

181

<2 They capture ideas from fresh
perspectives but somehow still nail
the execution every timel

Vishal Sharma FOUNDER, AUTOPILOT

DECK CONFIDENTIAL 16
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cnvrt labs-

AUTOPILOT
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cnvrt [abs- AUTOPILOT |
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cnvrt]absm THE CNVRT SAUCE |11l ) 11111

A
A

Sometimes, just resonating with
your audience is not enough.

They need the additional
push to be CNVRTD.

Use the power of narratives when:

+ +
O RECALL D ENGAGEMENT
© .
Get people to remember Get people to be curious
- -
CONVERSIONS ., EXCITEMENT
Get people to want = Get people to spread the word
CONFIDENTIAL 19
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cnvrt labs THE CNVRT SAUCE |

NARRATIVES IN PRACTICE

K Where dOeS the narrat|ve This mix between technical and narrative
solution is dependent on the field, target
man ifeSt in the del ive rableS? audience, and the vision of the brand.

STRUCTURE STYLING
HEADLINES | RGO B - - « |- N 3 : ASSETS
MICROCOPY IMAGERY
Persuasive content Compelling visual messaging
messaging that resonates that enhances your identity
with your audience. and engagement.
CONFIDENTIAL 07



cnvrt labs- METHODOLOGY |

GATHERING CONTEXT

Client Introduction Desk Research Stakeholder Interviews User Archetypes

Competitor Audit Benchmarking Journey Mapping Semantic Analysis

0 Market Landscape Heuristic Analysis Semiotic Analysis Narrative Analysis

Metric/KPIl Analysis Affinity Mapping

Instinctual but
methodical.

ITERATION AND SUPPORT

Handoff Asset Pack

ASSEMBLING THE CONCEPT
Think Aloud Testing A/B Testing

Moodboarding Stylescapes User Stories Jobs-To-Be-Done
Content Iterations
Al Assets [llustrations/3D Renders How Might We Brainstorming

Proof-Of-Concept Micro-Interactions Narrative ldeation MoSCoW

Motion Design High-Fidelity Design Wireframing

DECK CONFIDENTIAL



chvrt labs TESTIMONIALS

Withess the
wall of love.

Chandan's ability to take initiative, ask Chandan is a valuable asset to have

questions, and understand user pain on your side and is destined for
points makes him an exceptional great things.

Product Designer!

Beyond design, he
business needs anc
to drive real impact

q‘

""‘l Akshay Kanade N
?7 ﬂ%\@ﬂb SIDDHARTH KRISHNAMU

SARTHAK TRIPATHI

My
(
Va

) CO-FOUNDER OF UXHACK "}‘*f f"
. il R O .

=

Ahaan is also collaborative and a
pleasure to work with. | would refer him
to any startup founders looking for a
modern, SaaS website!

| am confident that Ahaan's talents Ahaan is a sharp and detail-o
would greatly benefit any startup as a designer with a strong grasp

foundational product designer. aesthetics and functionality.

STEVE WITMER 'U

DECK CONFIDENTIAL 21

Ali Akhtar
CO-FOUNDER OF LETTER AI

Siddharth Krishnamurthi
HEAD OF DESIGN AT DESERV
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cnvrt labs-

The cost of

As we work with a variety of innovators

PRICING

®
b u S I n e S S across verticals, our pricing varies based
¢ on the scope, requirements, and novelty.

+
E ‘ 6L TO ¥12L v Landing/Marketing Website

For early stage companies facing v togo & Branding

their first or second round of funding. v Brand Book

1 PAGE WEBSITE BRANDING v |CP Identification

E ‘ T4L TO T16L Landing/Marketing Website

For small to medium scale companies > to 8 Supporting Pages

with established PMF looking to grow. Micro Interactions

5-8 PAGE WEBSITE Rive/lJitter Motion

CONFIDENTIAL

Content Messaging
Visual Positioning
3D/Illustration Assets

Collaterals & Graphic

Theme/Narrative Concepts
Visual Positioning
3D/lllustration Assets

A/B Testing Variants

22



cnvrt labs-. FAQ l
You might be
wondering...
_|_
01 What do you mean by "no-compromise marketing websites"? 02 Why does CNVRT LABS focus on creating "unfair advantages"?
We design websites that do exactly what they're supposed to: Because playing fair won't get you ahead. Attention is scarce,
turn visitors into believers, and believers into customers. No competition is relentless, and differentiation is everything. We
unnecessary friction, no diluted messaging, no generic design brands and websites that cut through the noise,
templates. Every decision is made to position your brand with embedding your brand into the minds of your audience with
clarity, intent, and precision. emotionally and logically resonant storytelling.
03 How is CNVRT LABS different from other design agencies? 04 What's your approach to structuring a high-conversion website?
Most agencies focus on making things look good. We focus on Every website we build follows three key principles:
making things work. Our approach blends psychology, interaction Narrative Flow — The right information, at the right time, in the
design, and conversion strategy, ensuring your brand isn't just right sequence. Visual Positioning — Aesthetic choices that
seen, but felt, understood, and remembered. reinforce perception, not just decoration. Decision Science —
Subtle, strategic nudges that guide user behavior toward action.
DECK CONFIDENTIAL 23



chvrt 1abs FAQ l

02/02

_|_

05 Why Webflow and not traditional development? o6 We already have a website, but it's underperforming. Can you fix it?
Speed, flexibility, and control. Webflow allows us to execute If your website isn't converting, it wasn't designed with
premium, highly customized digital experiences without relying conversions in mind. We strip down what's not working, identify
on slow development cycles. It's built for modern brands that friction points in UX and messaging, and rebuild a site that
need agility without compromise. actually moves people to act.

07 What does "strategic storytelling” mean for brand positioning? 08 How long does a project take from start to finish?
People don't buy based on logic alone. They buy based on trust, Most of our branding and website projects are delivered in 6-8
desire, and connection. Strategic storytelling means crafting a weeks. However, the timeline varies depending on complexity
narrative that makes your brand impossible to ignore, bridging and scope. If you have a strict launch deadline, let's discuss how
emotional appeal with clear, rational value. we can make it happen.

09 What does it cost to work with CNVRT LABS? 10 How do we get started?
We offer project-based pricing tailored to scope and Book a free 15-minute call at hey@cnvrtlabs.com. We'll
deliverables. Our core packages typically range between I6L- understand where you are, where you want to be, and see if we're
T16L ($7,000-$20,000 USD) for branding + websites. Get in the right partner to take you there.

touch for a custom quote.

DECK CONFIDENTIAL 24



E.:I cnvrt [abs

Turnyour =« online presence
iInto your additional  push

hey@cnvrtlabs.com +91 80744 90768

Book a free 15 minute consultation
call with one of our founders.

Ahaan Igbal TR G Chandan Kolaparthi
Co-founder and Designer ' & V : Co-founder and Art Director
£

CNVRT™ like no other £¥ Quark Labs



